The Oaks Board of Directors Meeting
Tuesday, December 9, 2025
7:00 PM
Neighborhood Clubhouse

1. Call to Order and establish a quorum – At 7:00 PM, President James White called the meeting to order.  Board Members were counted, and a quorum was established.
Board Members present:
James White
Gene Bartkiewicz
Jennifer Johnson
Lindsey Kedrowski
Robert Strauch
Ellen Livingston
Vilma Caesar (via phone)
Board Members absent:
Susan Vance
Wendy Jones
2. Approval of Minutes – Secretary Ellen Livingston provided copies of the 11-11-2025 Board Meeting Minutes via email.  There were no questions. James White made a motion to approve the minutes.  Gene Bartkiewicz seconded the motion, and all agreed.
3. Members Forum – None
4. Officer Reports –
President – None
Vice President – Gene Bartkiewicz reported that the property and liability insurance policy for the POA has been renewed.
Secretary – Ellen Livingston reported that on November 26, 2025, Gene Bartkiewicz made a motion via email to accept a quote from Insure It All for property and liability insurance.  Vilma Caesar seconded the motion.  5 Board Members responded with a “yes” vote, and the motion passed.
Treasurer – James White quickly went over the Treasurer’s Report. There were no questions.  Ellen Livingston made a motion to approve the Treasurer’s Report.  Lindsey Kedrowski seconded the motion, and all approved.
5. POA Funding Committee – Gene Bartkiewicz provided copies of the survey letter to all Board Members.  A discussion was held about the location of the town hall, handouts that will be needed, and a possible power point deck. Gene Bartkiewicz made a motion to mail the survey letter out in early January. Ellen Livingston seconded the motion, and all agreed.
6. Maintenance Committee Report – Gene Bartkiewicz and Robert Strauch reported that they received a quote from Thomas Pool for a new pump and sand filter for $7,300, and the equipment can be moved to a new pool, if needed.  A discussion was held on where the funds for this repair would come from.  James White suggested we get at least one more quote before making a motion to move forward with the pump and filter replacement.  Gene next reported that the gate batteries aren’t recharging because of the cloudy weather. Gene is keeping the spare batteries charged, but he is getting a quote to hardwire the gate at Charter Park with electricity.  Robert reported the mulch at the playground has been spread.
7. Communications/Social Committee Report – Vilma Caesar led a discussion on what all is needed before the Hayride on Saturday.  Board Members will provide cookies and hot chocolate.  James will get the trailer and hay.  Participants must sign waivers before riding on the trailer.
8. Architecture Committee Report – Michael Delaney provided copies of the Architectural requests.  There was one request for a septic system and one for a carport. See Hard Copy for details.
9. Financial Committee Report – Lindsey Kedrowski led a discussion of the Finance Report.  Lindsey reported that she has a question for the Treasurer about fluctuations in the AR report.  It seems to her we received about $300 in November payments, but the AR report dropped around $1,580.  James White suggested discussing this with the Treasurer when she gets back in town and waiting to approve the Finance Report when the discrepancy is cleared up.  
10. Legal Committee Report – Susan Vance provided copies of William Crist’s replies to our questions regarding increasing dues. In summary, increases must be put up for membership votes at the yearly meeting with majority of members present and including mail-in ballots. A fixed escalation clause is allowed subject to membership vote.  See Hard copy for details.
11. Old Business – None
12. New Business – None
13. Adjourn – At 8:04, James White made a motion to adjourn.  Lindsey Kedrowski seconded the motion, and all agreed.
